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My Friends,

Ten years ago, | arrived at The Nature Conservancy from Wall Street, ready for a new challenge: to
make the world a better place. It might seem glib, but that's exactly what | found. Every day | come
to work, | can't help but feel optimistic. Together with our partners, we are advancing large-scale,
innovative conservation work that is driving significant progress toward our vision for a world where
people and nature thrive.

From working with technology partners to develop new ways of using water and producing food more
sustainably, to reducing air, marine and freshwater pollution in some of the world's most urban and
populated places, TNC and city-dwellers in Hong Kong and around the world are becoming close
partners in conservation. Your support is making a tangible difference, every day—as you'll see in the
pages of this report.

But TNC has done the science. We've run the numbers. We know that time is not on our side and
that a sustainable world will only be possible if society makes bigger changes, right now. Last year
we received our biggest single philanthropic donation ever: HK$1.28 billion from Jack and Laura
Dangermond in California. To change things as much as they need to be changed—as quickly as they
need to be changed—it will take more gifts like theirs, but also more volunteers, more sustaining
monthly gifts, and more voices like yours letting decision-makers know that a healthy world is not a
luxury—it's a necessity, for all of us today, and for coming generations.

On behalf of TNC, thank you for all you do as our partner, and in your own life, to help save our planet
every day. | look forward to reporting even bigger successes back to you this time next year.

Mark Tercek
TTEAREL
CEO
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Places where TNC is making a difference
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The mission of The Nature Conservancy
is to protect the lands and waters on
which all life depends.
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launched since 2013 by 420 students who have participated
in TNC's Nature Works HK program.
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designated in Mongolia over the past 10 years, informed by
TNC's conservation assessments.
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dropped into New Zealand's Hauraki Gulf to revive shellfish
reefs that clean seawater and enhance marine biodiversity.
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In Numbers
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of ocean protected in Seychelles—equivalent in size to

Germany—where TNC helped the government restructure
debt in favor of marine conservation.
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NATURE PHOTOS
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submitted to TNC's annual photo contest, from HK alone.
More than 57,000 were submitted worldwide.

Photo Credits. Left: Toson Hulstai Nature Reserve, Mongolia © Chris Pague/TNC; Right top: Mahé Island, Seychelles © Jason Houston; Left bottom: Lion Rock
surrounded by the expanse of urban Hong Kong, image taken in Tai Mo Shan © Kwok Kui Andus Tse/TNC Photo Contest 2018
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in a mobile gaming app to introduce people to Yunnan Golden
Monkeys via a TNC collaboration with Anipop creator Happy
Elements, in China.
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launched in Deep Bay, with support from J.P.Morgan, HKU, the
Swire Institute of Marine Science and people like you—TNC's
first such initiative in HK waters to rescue lost oyster reefs.

500,000
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in Borneo, Indonesia to better protect local forests.
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helped save nature through TNC in 2018 —up 49% from
2017. (THANK YOU!)
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of new reefs in southern Australia, where TNC and partners
are bringing shellfish reefs back from the brink of extinction.

Photo Credits. Left top: Yunnan, China © Long Yongcheng/TNC; Left bottom: HK Oyster Project © Kyle Obermann; Right top: East Kalimantan, Indonesia © Bridget

Besaw 2009; Right bottom: Central Business District, Hong Kong © Paul Hilton
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Hope for Nature: Building Healthy Cities
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Hong Kong and other cities are growing fast, putting natural habitats and human health at risk. But with smart
planning, science-based solutions and strong partnerships, TNC is working to make our cities resilient, healthy
and equitable.

Hong Kong © Chun Kit Chong/TNC Photo Contest 2018
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In 2018, your support made it possible to:

@ Develop and strengthen water funds in Cape Town, South Africa; Mexico City, Mexico; and Zhejiang and Guangdong provinces in
China. These water funds allow downstream investors, like government agencies and large companies, to invest in upstream watershed
restoration—resulting in cleaner, more plentiful drinking water for tens of millions of people in large cities, including residents of Hong Kong.

@ Equip 67 more Hong Kong and Shenzhen students with the skills and knowledge to develop into our city's next generation of

environmental leaders, through our Nature Works HK education program—open to HK students Year 9 through Year 12. Check out
tnc.org.hk/natureworks to learn more.
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HK Oyster Project © Kyle Obermann
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How your partnership can help build a healthier HK in 2019

Decades of commercial dredging and overharvesting have decimated our local oyster populations here in Hong
Kong—a problem not just for the local communities who have relied on harvesting them for more than 700
years. Oysters reefs are home to fish, octopus, crabs and other marine species; they protect coastal villages by
reducing storm surges; and they clean coastal waters: just one oyster can filter more than a bathtub's worth of
water, every day. Without them, we're all worse off.

In 2018, informed by our 150 reef restoration projects worldwide and tailored to local conditions, we launched our
first oyster restoration project in HK, in Lau Fau Shan. As the scientific results of our ecological assessments there
roll in, we'll be further developing this restoration site and expanding this work to other locations around HK.
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Your continued generosity in 2019 will support our scientific
research and efforts to rescue and rebuild reefs in HK and across
our region. Thank you!

tnc.org.hk 7

TNC 2Bk mIE
B #4842 Pascal
Mittermaier

Pascal Mittermaier,
TNC's Global
Managing Director for
Cities

{

AR E
iﬁJZFEH £
T EE R
EIRFEER
B RFEE
REIRIR o
W
EEN= ==
tT&EARRY
LENEEF
UH=ZEKE
SARYSELS ©

The great
green city of
the future is
ecologically
and econom-
ically
resilient; it's
made up of
healthy,
livable neigh-
borhoods
where the
benefits of
nature are
available to
all people.
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Hope for Nature: Tackling Climate Change
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TNC's scientists have demonstrated that by implementing cost-effective solutions, such as reforestation and
avoiding deforestation, the world can deliver more than one-third of the greenhouse gas emission reductions
required by 2030 to keep global warming below two degrees Celsius—that's the equivalent of the entire world
stopping the burning of oil. Our focus is now on putting these natural climate solutions into action.

Tremblay Sound, Canada © Florian Ledoux/TNC Photo Contest 2018
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Supporters like you helped us tackle climate change in 2018 by:

@ Providing the resources for us to spearhead large forest carbon projects with partners worldwide, from Tanzania to Chile and China,
where we've planted 24 million seedlings that will sequester 2.6 million tonnes of carbon dioxide within 60 years.

@ Involve 160 Indonesian villages in combating tropical deforestation, through our SIGAP approach (an Indonesian acronym meaning

“inspiring community actions for change.”) by using smartphones and our SIGAP app, villagers in four provinces are able to better
safeguard their forests, which are disappearing faster there than anywhere else on Earth.
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Charlotte Harbor Estuary near Punta Gorda, Florida © Carlton Ward Jr.

IRTE 2019 F45F
B9z N AR FR I
L AiFrkRB IR E
Hin|zEb

TNCH22018 FEA XL Catlin &
{ERR 7 TERRRPHE %A 5t
B BRmBRRMERRIRIE
PR R R LERIBIBRBERL
BT HHEE FEL
A~ BEEERARMIGEER
FFIFRREZ RAPRVER > D8
FELEREM ERYRMEBH 5 fF o
BEREFIORRE R
7 TEER » SISRAEAELURES
BB ERRIERM (EA 30-50%
RORIES_EHADHR) o BRI
R R BY 2R 7R LE AR (X 3
ARMEEIBZ ©

RITE HIREEHFRMBIM
B> NORETBERERR
15 o BIfERAEEEN D —BYR
# > EFESENAERF3.5ENE
—Efbhik — BLUA4,0008 57

RERMPIERE -BE > &
J& EIB LR R P AE R L BY
WHFEEREUT BMEET > B
TS SRBY AL FIsR R I IR E ©

How your support in 2019 could help fight climate change at a faster
pace than ever before

In 2018, TNC launched “Blue Resilience Carbon Credits,” in partnership with XL Catlin, which for the first
time, assign market values to the incredible carbon sequestration and resilience benefits provided by coastal
wetland ecosystems. Salt marshes, seagrass meadows and mangroves actually sequester carbon from our
atmosphere at concentrations up to five times greater than terrestrial forests. The carbon stored in these
coastal wetlands is called “blue carbon.” Destroying these wetlands at the current pace (30-50% have been
lost in the last century) releases carbon into the atmosphere faster than even terrestrial deforestation.

We're racing to turn the tide on coastal wetland destruction—by protecting wetlands and restoring them. If
even a quarter of lost coastal wetlands were restored, they could sequester 350 million tonnes of CO, per
year—enough to power 40 million homes. Add to this the tens of millions of tonnes of carbon emissions
averted due to avoided wetlands loss, and the potential benefits of this approach are staggering.
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We're grateful for your partnership in 2019, which could help
us protect coastal wetlands and sequester blue carbon at an
unprecedented scale.
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FACT:

The past four
years were
hotter than
any other
time in re-
corded histo-
ry, but there
is hope: more
than 1/3 of
the green-
house gas
emissions
reductions
required to
halt global
warming can
be achieved
by restoring
Earth’'s lands
and waters.
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Where Hope Lives: Saving Wildlife and Wild Places
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Two Brazilian songbirds and the Hawaiian po'ouli were among the total species extinctions seen in 2018, and Spix's
Macaw is now extinct in the wild. The world's smallest marine mammal, the vaquita (just 30 are left) and the
northern white rhino (just two females remain), could disappear from Earth any moment. TNC and our partners
are racing the clock to save wildlife habitats and protect endangered species from the threat of mass extinction.

Loisaba Wildlife Conservancy in Northern Kenya © Ami Vitale
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In 2018, your donations helped protect some of Earth’'s most vulnerable wildlife
populations by:

@ Funding research, motion sensor cameras and tracking devices to cut down on giraffe poaching in Kenya. Many people are surprised
to learn that these beloved creatures are in steep decline, with reticulated giraffe populations having shrunk by 70% since the 1990s.

@ Protecting and restoring island nesting sites for critically endangered Kemp's Ridley sea turtles in the Gulf of Mexico, identifying
critical reforestation locations home to tigers in central India, advocating the creation of the enormous new Yaguas National Park in
the Peruvian Amazon to help protect more than 4,000 species, and educating millions about the plight of endangered Yunnan Golden
Monkeys in China.
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Arnavon Islands, Solomon Islands © Tim Calver
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In 2019, your ongoing support will help us continue to combat an
ongoing problem: the illegal Hawksbill sea turtle trade

Longtime TNC supporters know of our work to save critically endangered Hawksbill sea turtles in the Arnavon
Islands (Solomon Islands). While that project has shown great success—resulting in reduced poaching and
double the number of turtle nests—the illegal Hawksbill trade continues at unsustainable levels, driven largely
by demand from China and Southeast Asia. According to Richard Hamilton, TNC's Melanesia Program Director,
the turtle conservation work we've done in the Arnavons is like “an island of protection in a sea of death.” We
must do more across the region if we're going to save them.

Now Hamilton and other TNC scientists and partners have established a network of “turtle detectives” across
the Solomon Islands to do the tragic but necessary work of documenting every dead turtle to pinpoint where
poaching is taking place. With this data in-hand, TNC can pressure national and local governments to crack
down on illegal turtle trade hotspots, and also strategically position the next phase of our own work to have the
greatest impact in the race to save these endangered creatures—before they're gone forever.
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With you as our partner in 2019, we'll be able to continue the
fight against the illegal slaughter of endangered Hawksbills in the
Solomon Islands and beyond.
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FACT:

60% of the
world's wild-
life was lost
in the last
50 years. In
2018, three
bird spe-
cies went
extinct, and
in 2019, we
(N EVAVIGESS
the com-
plete dis-
appearance
of northern
white rhinos
and vaquita
porpoises as
well.
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Where Hope Lives: Safeguarding Oceans and Reefs
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In 2018, TNC expanded our urgent work to save marine environments across the globe, from reefs to the high
seas. With trash and pollutants increasingly sickening our seas, oceans warming faster than predicted, and few
tools available to accurately assess global fish stocks, our underwater world is in grave danger. According to
Maria Damanaki, TNC's Global Managing Director for Oceans, although we're near the tipping point, we can still
avoid the grimmest of outcomes: “the good news is that, through active conservation, nature can still recover
and people can thrive. Sustainably managed fisheries, for example, would actually increase catch levels, and the
creation of more protected areas can allow for fish populations to rebound.”

Red Sea, Sinai Peninsula, Egypt © Y.M. Michael FUNG /TNC Photo Contest 2018
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Your support for TNC in 2018 did so much to save marine environments and species.
For example, you helped:

@ Build a sustainable seafood market for Papua New Guinea sea cucumbers in Hong Kong and China.
@ Improve local and national fishery stock assessments in Peru and establish sustainability rules for fisheries.

@ Develop an illustrated fish guidebook for Kenyan fishermen so they can identify, monitor and help replenish key fish species local
communities depend on.

@ Expand our work to rescue nearly extinct shellfish reefs in Australia and launch our shellfish reef restoration project in Hong Kong.
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Mahé Island, Seychelles © Jason Houston
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With your continued support, coastal nations could receive more
help from TNC to protect their marine ecosystems

Last year, we proved our concept of Blue Bonds can incentivize coastal nations to protect their marine
ecosystems: in Seychelles, we helped the government restructure HK$172 million in sovereign debt to protect
400,000 square kilometers of ocean by 2020—an area the size of Germany. This pilot will also create a cash
flow of HK$70 million over 20 years to fund the new marine protected area and improve fishery management.

Our Blue Bonds concept is simple: we help coastal nations restructure their debt to capitalize conservation trust
funds, in exchange for their commitment to protecting at least 30% of their near-shore ocean areas, including reefs,
mangroves and fisheries. Seeing the success of Blue Bonds at work in Seychelles, other countries in the Caribbean,
the Pacific, and the West Indian Ocean are now asking for TNC's help in establishing their own Blue Bonds.
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Thanks to your partnership in 2019 and beyond, we have plans

to deploy Blue Bonds across multiple countries over the next five
years, freeing up many more coastal countries to protect their
marine ecosystems for the good of local citizens, marine life and
people the world over.
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FACT:

Fish are

the most
traded food
commodity
worldwide.
With 2B
more people
by 2050,
demand

for fish will
increase—but
the FAO says
90% of wild
fish stocks
are already
harvested

at or over
capacity.
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Where Hope Lives: Protecting Land and Fresh Water
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TNC has led the way in saving Earth's
iconic water sources and landscapes.
Today, building on this land protection
work for which we're known the world
over, TNC is partnering closely with
indigenous and community groups
to strengthen their rights and roles
as environmental stewards. We also
work closely with governments and
corporations to make development
more sustainable and protect more
nature in the next five years than the
52M hectares we have already saved
during our entire history.

East Kalimantan, Indonesia © Nick Hall/TNC
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In 2018, TNC supporters like you helped ensure environmental protection and
restoration for:

@ 1/3 of Australia’s landmass, through TNC's collaboration with indigenous groups, other conservation groups and BHP Billiton Foundation,
to establish the Ten Deserts Project.

@ 2M HA of Argentine forests, to be restored by 2030.
@ 18M HA of lands and water in western Canada.

@ A pilot reforestation project along India's Narmada River, which provides water, food and livelihoods to 25M people, with the goal of
catalyzing reforestation along the entire length of the river.

@ 2,667 HA of forests and grasslands in Inner Mongolia since launching our project there in 2012,

@ 66 HA of forest in China, a total of 74,000 trees in the last year.
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Irrawaddy River, Wei Let village, Sagaing Division, Myanmar © Michael Yamashita
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Your support in 2019 could help us take major conservation strides
in Myanmar

The environmental threats to Myanmar's natural habitats are severe. Between 2010 and 2015, Myanmar
suffered the third-highest deforestation rate in the world (behind Brazil and Indonesia), while overfishing and
environmental degradation are putting the health of human, wildlife and fish populations at risk.

Well-informed by our successful work to implement sustainable forest management projects in places like
Indonesia and South America, TNC is working to guide and support a national program to sustainably develop
Myanmar's forestry sector in a way that will conserve biodiversity while making a valuable contribution to the
country's economic development. And to protect critical freshwater sources, we are beginning work towards a
goal of ensuring that 1,500 kilometers of tributaries in the upper Irrawaddy River basin are effectively managed
for communities and conservation.
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ENEMSRY > EERAERFESY

With enough support from people like you, we'll be able to pursue
these efforts to safeguard Myanmar's rich biodiversity and natural
habitats for humans and wildlife alike.
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FACT:

Each year,
130,000KM?
of the world's
forests are
lost. That's
nearly the
size of
Bangladesh.
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Where Hope Lives: Connecting People and Nature

BHBE2018FRIFIALURE=FHIRMA  FF > TA 1,866 REAERTREMPETESR - BFE
BURFE L SEUBRFNATAIRIRENFRAKE - BMEML - ENFDEMME » FEAE
BIEMIEARERRIRIIATEELS °

BEEZ AMARRMIKEIITIIEM S TNC UEE MR Z SFHIBRERIR - TREBUERIK > &K
MBKRGZEURBRT EEBNARSFREESE » TREMMAXKBATEESH — FEL  RUIRAKX
B > BMIHEY - BKNERFESETERREIEZRME < ERKBART SERETEEY -
M AR5 EEENZEREMBS -

In Hong Kong in 2018, we experienced our third-hottest year in recorded history, and 1,866 deaths were linked to
air pollution. Sea level rise could displace millions of us in the coming decades. Yet as in many other places, caring
for our natural environment is rarely a Hong Kong person'’s top priority.

Getting more people to join the fight to save our natural world has become a key conservation strategy. In Hong
Kong and around the world, we remind people that nature is not a luxury—in fact, without nature, our basic needs
like food, water and air cannot be met. To save nature is to save wildlife, forests, reefs and rivers, yes—but it is
also to save ourselves.

Hong Kong © Chun Hin Lee /TNC Photo Contest 2018

2FBIERZE > KFIFLUTE 2018 FRIH :

Q%5128 135 EER » 22,000 EAL2MINC FEABRBTLLE - SEMPIZIFINES) 0 BABRRIUSRTAIME -
QIRAR6T BAMBEREIRIBHE R EFEME — INCTEZAKES) BBERIER

€ SR (FOINEL) BB AT SR A MR AT F S, » 7E-DEENE 2,59/ AR R MR EES A BRI T
o

@ HEEN], 100 BREHMRELLHIBEALRIFHES BN > HEHERBRER L REEM SN o ILHENFLIRZEBABCE
4,000 A °

In 2018, your support helped us engage:
@ 22,000 people across 135 countries in TNC's annual nature photo contest, which got people outdoors and connecting with nature.
@ 67 more Hong Kong students in TNC's Nature Works Hong Kong program, an environmental education and youth leadership camp.

@ 259 million people in China with our urgent efforts to save endangered Yunnan Golden Monkeys, via participation in a mobile gaming
app through a TNC collaboration with Anipop creator Happy Elements.

@ 1,700 more Colombian ranchers in sustainable ranching efforts that preserve biodiversity, bringing the total to 4,000.

16 The Nature Conservancy | K EAREH S

US © Jessica Scranton

£ 2019 F » FREN—RSFENGFESR » RfISUEREE
ERAMF > BRAFEEHHENRE » UBAZKEREETE
BRI AHREL

TNCH2018 4813 Techstars (— B HBRAEMAE A CY) MRSEA(EHE  BACERE

[ L SEBREITE 2 HHEERIRI > IRIFHERN A TURMBRYIEOKEIR @ TAERRIZECHEIRE o ERR=
> TNC & Techstarsat 81738 30 BAE ) BB AR I ERREHENDE -

In 2019, thanks to supporters like you, we'll be able to continue our
partnership with entrepreneurs developing commercially viable
technologies to solve the world's greatest environmental challenges

In 2018, US-based Techstars teamed up with TNC for a first-of-its-kind partnership to challenge entrepreneurs
to develop technology that can be rapidly scaled throughout the world to provide food and water sustainably
and tackle climate change. Over the next three years, TNC and Techstars—a firm dedicated to developing and
capitalizing promising technology startups—will incubate 30 such potential ventures that promise to address
some of our highest conservation priorities.

EHRFAZ A RS SRR REROARA S AE
SRR  ERAFAIFAS > HEEIREE A RS TR
RIBERE o B

Your ongoing support helps us reconnect people in cities and
countries around the world with nature and develop innovative
partnerships that could change the face of conservation on a
global scale. Thank you.
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FACT:

The Global
Shapers Sur-
vey of 31,000
youth from
186 coun-
tries found
that climate
change is
their number
one concern.
Nearly 60%
plan to work
in sustain-
ability.
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Financial Health 2018

LB EE S ENERNBRE L

Percentage of dues & contributions by donor type

N 3 — 22 4 /Jt\ﬁ
KT #rTAE Corporations
In thousands of HKD
&
SUPPORT & REVENUE BB R 2018 2017 Fg@ o
oundations
D ibuti = == - .
ues & Contributions @ﬂ)ﬁ%}gﬂ 6,205,130 4,859,707 SR EM Esrit48I A Jack and Laura
Government Grants B FFEsEeh 924,006 908,439 Trusts & Other Dangermond A TNC 138578
Investment Income (loss) LB (K518 1,512,234 1,552,325 #1281 (RANMMN 18 QLB
Other Income (loss) H iUk (5518) 554,777 669,166 T o
Land Sales & Gifts I E R IRRE 902,915 874,541 Esri founders Jack and Laura
Total Support & Revenue BB R U 4EEE 10,099,061 8,864,178 Dangermond, who gave
HK$1.28B to TNC to protect
EXPENSES & PURCHASES OF M RIS E RS L Rt \ 10,000 HA in California.
CONSERVATION LANDS & EASEMENTS bt BA
Bequests Individuals
Conservation Activities & Actions REEEIRITED 4,106,581 3,664,122
Purchases of Conservation Land & Easements BERA T R 2,402,961 710,094
i FEERRESRE Tt
I(a);adl E(XE::esrise;&tsurchases of Conservation 1%2 i&ﬁﬁﬁﬁg Y4 6,509,542 4374216 EEAEMES
BRENMREER Percentage of total programmatic efficiency
General & Administrative —HREFE AT 1,283,626 1,204,582 .
Fundraising e 1o 624,038 608,259 FETIENMEE(RE
i T T — R = e
Total Adminstration and Fundraising 4asT E5ET ,266, 174, _an = N
: = BB RATH K EMAEYIRE RS
Total Expenses & Purchases of Conservation HREREERE LM 8,775,612 6,548,595 General & N <
Lands & Easements RS IER S5 Administration E i&ﬁkt@}% T/E IIZIZII El\]
. ) e > (A8 55 55 B 52
Net Result Support & Revenue Over Expenses & BEREE B RINEEEERS 25ER jrx ﬁ ° &ﬂaﬂ LizE=S E =
Purchases of Conservation Lands & Easements (1) 3R IR S EALL S (1) 1,323,449 2,315,584 Conservation j\ﬁﬁ Hj 5}5 y — |E_| T%ﬁéj-
Programs N =/ \_i
= o
FUNDRAISING SUMMARY BEEEEME %Tﬁ Ei{é E/\] i m
o . - BeEEKIER
Fundraising Expenses as a Percentage of Total Expenses EETHMEARSY REE R Fundraising &
& Purchases of Conservation Lands & Easements SR SRE > B9 L 71% 9.3% Membersrﬁp
. . .
ASSET, LIABILITY & NET ASSET SUMMARY BE-RIAREEENE Co.nse r\.latlo d Isr.1 t) ust
Conservation Lands RE T 15,959,532 14,215,383 i _ — e - belng nice to animals
P == = =, 2 EE —FE = & o[ s I BT [N :
Conservation Easements 1RAHEHE 17.409,716 16,732,575 j(E"“JWJ = /E_AEJTfrA)tff%@:E"%ﬁﬁ\ E@“Ef__EEJ—FZE e HB%_ ;HZTF%’HR" or p|antS, it's |nvestlng
Invesstments Held for Conservation Purposes ERBERGRZREER 6,751,489 6,212,074 ASERERGORIEE » SRAGLURIES WA R & P BRI E A A i th t d If
e — oo TEh o 8E2018468300 » RFLGAEIEMRA > LURRRERINMIRE BHiE » & In the continued lire
Endowment Investments B E 10,122,425 9,298,667 BRI S E A AR RS AR 6% © support systems of
Planned Giving Investments TR ISELISE 2,554,485 2,487,331 h d ” h
Property & Equipment (net of depreciation) MR (FINERT) 994,960 943,950 2T B BB (T4.29) B4 (66.8%) I » EXEEBUMBERSE T > RMEEE uméns and all other
Other Assets (2) HAith& 2 (2) 4,282,943 4,296,057 THZEFERBEREE o HAITERIERRENF » EEBIIMA RSz BB R E o Species on the planet-
Total Assets mEE 58,075,550 54,186,036 . . We need more people
Leonard Williams - B4 #5488
to step up to protect
Accounts Payable and Accrued Liabilities %ﬁ{jiﬂ&ﬁ%ﬁﬁ{g 913,825 907,633 For the third consecutive year, The Nature Conservancy raised a record amount of private our last great places.
Notes Payable FENTER 2,706,723 2,350,676 funding. That, together with returns from our investment portfolio of 9%, allowed us to grow
Other Liabilities (3) Hh&E((3) 2,738,810 2,709,090 spending on operations and further invest in our capital project work around the globe.
Total Net Assets FEESE 51,716,192 48,218,638
FEE - Our strong operating results, combined with the significant increase in conservation land gifts,
Total Liabilities & Net Assets HEaEREFEEEE 58,075,550 54,186,036 resulted in a 6% increase in our total net assets as of June 30, 2018, over the prior year.

Programmatic efficiency (74.2%) was significantly higher than the prior fiscal year (66.8%) due
to a major increase in conservation land purchase activity. This increase highlights the cyclical
nature of the conservation land business, and we expect to see continued fluctuation in this
metric in future years.

#E 2018 FF 6 B 30 A% 2017 FUHFE  ERBEE IR TEXTUTBTABAN2IR#F-

Global figures for the fiscal years ending on June 30, 2018 and 2017, in thousands of HKD based on the annual average exchange rate with USD.

(1) RRTPEEMIGN 2) TECERS « NT MK - B EERR TIERIEER - RKEEAN KRR EMEE 3) TECERIEKT  E5EEHET
FERTBRAR ~ StEIMERRaEREMEE o A FIHFHNUBHEREBEABAREREN 2018 & 2017 FENEHUBRE - EFESFEEZNETER - K
BAREHERBEH2018 K 2017 FESTEMFIRE » 715 nature.org/annual report &R ©

(1) Not intended to represent increase in net assets (2) Primarily includes cash, pledges of future gifts, collateral received under securities lending agreement, notes receivable,
and deposits on land and other assets (3) Primarily includes deferred revenue, payable under securities lending agreement, planned giving liability, and other liabilities. Note:
The figures that appear here are derived from the 2018 and 2017 consolidated financial statements that have been audited and have received an unqualified opinion. The
complete, audited 2018 and 2017 financial statements for The Nature Conservancy can be seen at nature.org/annual report. Foundation Limited. tnc.org.hk 19

Leonard Williams - Chief Financial Officer
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Financials reported here are for The Nature Conservancy globally, including The Nature Conservancy Hong Kong
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In addition to our one million individual supporters the world over,
TNC is grateful to the following companies and organizations for their

support in Hong Kong.
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Barclays MoonTrekker
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Capital Group

Deep Bay Oyster Cultivation Association
English School Foundation
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Hawk Rock Foundation
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Hong Kong Dragon Airlines Ltd
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Jebsen Group

JP Morgan Asia Pacific
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University of Hong Kong (SWIMS)
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TNC's vision is a world where people and nature thrive together.

To achieve this positive vision of the future, we need to recognize the
unprecedented challenges that affect global communities, and work
together to find new ways to help nature thrive while securing a more
prosperous future for people.

TNC is committed to protecting land and water at unparalleled scales,
tackling climate change, providing food and water sustainably for a
growing population, building healthy cities, and connecting people

and nature.

Everyone depends on a healthy, diverse environment, whether we live
in Hong Kong, London or New York. It's our turn to invest in nature.




TNCHongKong

TNCHongKong

MIX
Paper from

responsible sources
E:‘wfsu(ii FSC™ C020079

#£[oUk PLEASE RECYCLE




